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In order to test their qualification, Tai first invited the two groups                       

to receive teacher training in Singapore. After they finished training,                   
Tai​ ​then​ ​posed​ ​them​ ​questions ​ ​as​ ​follows:  

A. What’s their plan on promoting CMA in Indonesia? B. Why do                       
they want to introduce CMA to Indonesia? C. Introduce their                   
advantages and disadvantages.​ ​D. How many franchise branches             
they plan to open? E. List 20 ideas to make CMA successful in                         
Indonesia.​ ​F.​ ​If​ ​CMA​ ​should​ ​fail​ ​in​ ​Indonesia,​ ​then​ ​why?  

In the following year, Tai talked to the two groups in person and                         
sought suggestions from two teachers, Zheng Shiqing and Hong                 
Yimei.​ ​Finally​ ​Tai​ ​made​ ​a​ ​choice.  

In the beginning, Prescilla Ang MS, who couldn’t speak English,                   
needed an interpreter to help to express her ideas to Tai. On the other                           
hand, the other group could answer Tai’s questions with confidence                   
and insight. Besides, they could speak Chinese. However, Prescilla                 
Ang MS further made an effort to try to change the situation. Tai                         
then was touched by her courage and determination in pursuing her                     
dreams.  

Zheng Shiqing thought that Prescilla Ang MS had a great passion                     
in teaching and also familiar with the advantage of CMA, so that she                         
could hand down the core value of CMA loyally. Besides, Hong                     
Yimei had received an e-mail from Prescilla Ang MS in Taiwan. In                       
the mail, Prescilla Ang MS mentioned that she had two children, one                       
was seven years old, and the other was five years old. Both of them                           
were learning at CMA, Singapore. They all loved studying at CMA                     
and their skills in calculating had improved significantly. Prescilla                 
Ang MS also learned about CMA offers its own comprehensive                   
teaching materials, student internet practicing questions, teaching             
VCD,​ ​and​ ​internal​ ​management​ ​system.  

Prescilla Ang MS hoped to introduce teaching system of CMA to                     
Indonesia in order to benefit more students. In the e-mail, she also                       
asked questions about franchise and royalty fees in detail. Since                   
CMA headquarters in Taiwan didn’t immediately reply her e-mail,                 



she called the headquarters the next day. Although Prescilla Ang MS                     
couldn’t speak Chinese and the staff in CMA couldn’t speak English                     
very well, which made it difficult for Prescilla Ang MS to express                       
her​ ​ideas​ ​fully,​ ​the​ ​staff​ ​in​ ​Taiwan​ ​could​ ​still​ ​feel​ ​her​ ​enthusiasm.  

Afterwards, Prescilla Ang MS asked her husband who spoke the                   
Taiwanese dialect to communicate with Tai Chiang Ching via                 
e-mail, phone and web video, about operation of CMA and teaching.                     
The couple’s efforts convinced Tai that believe they were the best                     
one to be in charge of agent office of CMA in Indonesia. Thus on                           
May 27, 2011, Prescilla Ang MS finally obtained the general agent                     
authority of CMA in Indonesia. Tai said, “We congratulate her and                     
believe she and her husband can successfully operate CMA and                   
expand​ ​the​ ​business​ ​to​ ​everywhere​ ​in​ ​Indonesia.”  

Establish​ ​the​ ​general​ ​agent​ ​office​ ​in​ ​Nanchang  

“Capital, marketing strategies, background of operator, future             
development and vision,” are all the standard strategies for                 
international franchisees. However, in the competitive field of               
cultural​ ​education,​ ​Tai​ ​Chiang​ ​Ching​ ​took​ ​the​ ​opposite​ ​way.  

 


